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A School Arrangements 
A1 DEFINITION AND AIMS Definition 
A pupil has special educational needs if he or she has a learning difficulty that calls for special educational provision to be made for him or her.  This may mean that a pupil has a significantly greater difficulty in learning than the majority of pupils of the same age in Buckinghamshire schools, or a disability that makes it hard for them to access facilities within the school.  Special educational provision means provision that is additional to or otherwise different from that which is made generally for pupils of the same age in other schools maintained by the LEA (Education Act 1996). 

Aims 
At Haddenham St Mary’s CE School we understand that each child is individual and unique. We are proud of our inclusive environment where we work hard as a team to enable all children to sparkle, shine and reach their full potential, building on their strengths, abilities, interests and needs. We acknowledge that some of our children may require additional support to learn and thrive throughout their time in school, whilst others may need intervention for a period of time.

Our inclusive environment aims to:
· enable every child to experience success
· promote confidence and self-esteem
· ensure that all children, whatever their educational needs, receive appropriate provision through a broad and balanced curriculum that is relevant and differentiated, and that demonstrates coherence and progression in learning
· make reasonable adjustments to ensure our children with SEND are given equal opportunities to take part in all aspects of the school’s provision
· identify, assess, record, and regularly review children’s progress and needs
· involve parents/carers in planning and supporting at all stages of their child’s development
· work collaboratively with parents, other professionals and support services
· ensure that the responsibility held by all staff and governors for supporting children with SEND is implemented and maintained

A2 ROLES AND RESPONSIBILITIES 
Provision for pupils with SEND is the responsibility of the school team as a whole.  It is each teacher’s responsibility to make provision and reasonable adjustments for pupils with SEND in their class.  All staff are responsible for following the school’s procedures for identifying, assessing and making provision for children with Special Educational Needs
The governing body in co-operation with the head teacher, has a legal responsibility for determining the policy and provision for pupils with special educational needs - it maintains a general overview and has appointed a representative as the SEND governor takes particular interest in this aspect of the school. 
Governors must ensure that: 
· the necessary provision is made for any pupil with SEND 
· all staff are aware of the need to identify and provide for pupils with SEND 
· pupils with SEN are included in school activities alongside other pupils, so far as is reasonably practical and compatible with their needs and the efficient education of other pupils 
· They report to parents on the implementation of the school’s SEND policy 
· They have regard to the requirements of the Code of Practice for Special Educational Needs (2014) 
· Parents are notified if the school decides to make SEND provision for their pupil 
· They are fully informed about SEND issues, so that they can play a major part in school self-review 
· They set up appropriate staffing and funding arrangements to support the school’s work for pupils with SEND.  

Governors play a major part in school self-review.  In relation to SEND, members of the governing body will ensure that: 
· they are involved in the development and monitoring of the school’s SEN policy, and that the school as a whole will also be involved in its development 
· SEND provision is reviewed annually 
· the quality of SEND provision is regularly monitored and reviewed 

The Headteacher has responsibility for: 
· the management of all aspects of the school’s work, including provision for pupils with special educational needs 
· keeping the governing body informed about SEND issues 
· working closely with the Special Educational Needs and Disability Co-ordinator  
· the deployment of all Special Educational Needs personnel within the school   
· They also have overall responsibility for monitoring and reporting to the governors about the implementation of the schools’ SEND policy and the effects of inclusion policies on the school as whole.
 
 
The Special Educational Needs and Disability Co-ordinator (SENDCo) is responsible for: 
· overseeing the day to day operation of the school’s SEND policy 
· co-ordinating the provision for pupils with special educational needs 
· ensuring that an agreed, consistent approach is adopted  
· liaising with and advising other school staff 
· helping staff to identify pupils with special educational needs  
· supporting detailed assessments and observations of pupils with specific learning needs by class teachers or specialist teachers 
· supporting class teachers in devising strategies, drawing up Support Plans, setting targets appropriate to the needs of the pupils, and advising on appropriate resources and materials for use with pupils with special educational needs and on the effective use of materials and personnel in the classroom 
· liaising closely with parents of pupils with SEND, so that they are aware of the strategies that are being used and are involved as partners in the process 
· liaising with outside agencies, arranging meetings, and providing a link between these agencies, class teachers and parents 
· maintaining the school’s SEND register and SEND records 
· assisting in the monitoring and evaluation of progress of pupils with SEND through the use of existing school and statutory assessment procedures 
· contributing to the in-service training of staff 
· managing Teaching Assistants  

· liaising with the SENDCos of receiving schools and / or settings to help provide a smooth transition from one setting to the other  
 
Class Teachers are responsible for: 
· including pupils with SEND in the classroom, and for providing an appropriately differentiated curriculum.  They can draw on the SENDCo for advice on assessment and strategies to support inclusion 
· making themselves aware of the school’s SEND Policy and procedures for identification, monitoring and supporting pupils with SEND 
· giving feedback to parents of pupils with SEND. 
· Identify from previous records, and the teacher’s own observations and screening, children who have special educational needs. 
· ensure that support staff are clearly briefed regarding the needs of the child. 
· keep records and monitor progress. 
· provide information, plan support, and provision with the SENDCo. 
 
Teaching Assistants work as part of a team with the SENDCo and the teachers, supporting pupils’ individual needs, and helping with inclusion of pupils with SEND within the class.  They play an important role in implementing Support Plans and monitoring progress.  They contribute to review meetings and help pupils with SEND to gain access to a broad and balanced curriculum. 
Teaching Assistants should: 
· be fully aware of the school’s SEND policy and the procedures for identifying, assessing and making provision for pupils with SEND 
· use the school’s procedures for giving feedback to teachers about pupils’ responses to tasks and strategies. 
Mid-day supervisors are given any necessary information relating to the supervision of pupils at lunchtime.  They may meet the SENDCo in relation to behaviour management and other issues for particular pupils. 	Comment by Gaynor Bull: What about Before and After School Clubs
A3 CO-ORDINATING AND MANAGING PROVISION 
At Haddenham St Mary’s CE School: 
· sharing of expertise is welcomed and encouraged 
· the Head Teacher and SENDCo meet formally with teachers and support staff each half term to review progress 
· the SENDCo ensures that regular meetings are held, at least 3 x per year to review Support Plans and provision, and that parents are invited 
· 
· pupils are involved as far as practicable in discussions about their targets and provision
· 
· The SENDCo ensures that the following information is easily accessible to staff: 
· the school’s SEND policy 
· the SEND register 

A4 SPECIALISMS AND SPECIAL FACILITIES 
At Haddenham St Mary’s CE School:  

· all teaching staff teach children with SEND, including our Music and Forest School teachers and PE coaches. Additional training for teachers and TAs is made available when necessary and appropriate, particularly training to meet the specific needs of an individual pupil. 
· all staff are kept well informed about the strategies needed to manage pupils’ needs effectively, and we try to ensure that other pupils understand and respond with sensitivity 
· pupil support aims to encourage as much independence as possible within a safe and caring environment 

B Identification, Assessment and Provision 
B1 IDENTIFICATION, ASSESSMENT AND REVIEW (PLAN, DO, ASSESS, REVIEW) 
The Code of Practice (2014) outlines a graduated response to pupils’ needs, recognising that there is a continuum of need matched by a continuum of support.  This response is seen as action that is additional to or different from the provision made as part of the school’s usual differentiated curriculum and strategies. 
The Code recognises two broad levels of provision within the continuum: SEN Support and Education and Health care Plan (EHC).  
 
The Buckinghamshire SEND Handbook gives guidance on identification, assessment and review. 
 

 
Categories of Special Educational Need 
The SEND Code of Practice recognises four broad areas of need:  Communication and interaction, Cognition and learning, Behaviour, emotional and social development, and Sensory and/or physical.   
 
	Code of Practice needs 
	Categories 

	Communication and interaction 
	Speech and Language 
Autistic spectrum disorder (ASD) 

	Cognition and learning 
	Learning 
Specific learning difficulties e.g. Dyslexia 

	Social, Emotional and Mental Health 
	SEMH 
ADHD 

	Sensory and/or physical 
	Hearing 
Visual 
Physical 


 
Levels of Provision 
 
SEN Support 
If a pupil requires additional and different support then a Support Plan is put in place. It is written by the class teacher with support from the SENDCo, and is regularly reviewed.  Parents are invited to reviews and encouraged to play a full part in the process. If appropriate the SENDCo will seek the advice from outside agencies. This may be the school’s Educational Psychologist or other local authority or health service professionals. They may undertake more specialised assessment and/or observe the pupil. Parental permission is always sought for a formal referral to any external service.   

The Support Plan should reflect any advice given by outside agencies.  
Parents are encouraged to attend review meetings and to play a full part throughout the process.  

Review 
Reviews of a SEN Support Plan are carried out at least three times per year. Parents are included in the review process and are given a copy of the reviewed Support Plan outcomes. 

Education and Health Care Plan (EHCP) 
A small proportion of pupils require an Education and Health Care Plan. These pupils are likely to have complex needs that require specific specialist advice and support. The Education and Health Care Plan assessment is a collaborative process with parents, the local authority, education staff and health care professionals working together to make decisions on how best to meet the needs of the child. 

Annual Reviews 
For pupils with Education and Health Care Plans, an Annual Review Meeting has to be held in addition to the regular termly reviews.  At this meeting, consideration is given to whether the current provision should continue, and whether provision/strategies should be maintained or amended.  It should set new long-term objectives for the following year.  Annual Reviews are normally held during the school day.  All relevant professionals, including those who contributed to the original EHCP, are invited to attend or submit a written report. 
 
SUPPORTING PUPILS WITH MEDICAL CONDITIONS 
At Haddenham St Marys we recognise that pupils with medical conditions should be supported to enable them to have full access to education, including extra-curricular and enrichment activities Some children with medical conditions may have been assessed as having a disability and where this is the case we will comply with the ‘reasonable adjustment’ duty under the Equality Act 2010. 
 
B2  CURRICULUM ACCESS AND INCLUSION 
All children are grouped within year group classes. There is a wide range of ability in each class, and our teachers plan an inclusive curriculum accessible for all children. All children are included in the classroom and where needed reasonable adjustments are made to the learning environment, such as the use of specific resources and flexible seating arrangements. 
Any pupils with particular needs are included as fully as possible into the classroom environment and, where appropriate, the curriculum is adjusted.  Sometimes it may be appropriate to withdraw a pupil sensitively, to work individually with a TA or the SENDCo in order to acquire, reinforce or extend skills more effectively.  For some pupils, withdrawal sessions may be used to improve motor skills or application or to give support in a particular area e.g. spelling.  Withdrawal programmes are time-limited and criteria for inclusion in such programmes are clearly specified.  

B3  EVALUATING SUCCESS 
The success of the school’s SEND policy and provision is evaluated through:  

·  	monitoring of classroom practice by the SENDCo and subject co-ordinators 
·  	analysis of pupil tracking data and test results: 
· for individual pupils  
· for cohorts 
· value-added data for pupils on the SEND register 
· termly monitoring of procedures and practice by the SEND governor 
· school self-evaluation,  
· visits from LEA personnel and OFSTED inspection arrangements, may also enable us to evaluate the success of our provision 
· frequent meetings with parents and staff, both formal and informal, to review and plan targets on the Support Plans, revise provision and celebrate success. 

B4. ARRANGEMENTS FOR COMPLAINTS  
Should pupils or parents/carers be unhappy with any aspect of provision they should discuss the problem with a class/form teacher in the first instance.  Anyone who feels unable to talk to the teacher, or is not satisfied with the teacher’s comments, should ask to speak to the SENDCo. 
In the event of a formal complaint parents are advised to contact the headteacher or a governor, if they prefer. 
Buckinghamshire SEND IAS service is available for advice. 
http://www.buckscc.gov.uk/education/bucks-send-ias/  mailto:sendias@buckscc.gov.uk  
01296 383 754 (helpline 24 hour answerphone)  

C Partnerships within the School 

C1 PARTNERSHIP WITH PARENTS 
The staff at Haddenham St Mary’s CE School will continue to forge home/school links and encourage parents to be partners in the education process.  Parents are involved from the outset and encouraged to discuss any concerns with class teachers as they arise.  They are always encouraged to take part in the process of reviewing and monitoring provision and progress.   


  	Comment by Gaynor Bull: This section is missing?
 
Vision and Values 
At Haddenham St Mary’s we believe that every child has the right to equal access to quality education, regardless of gender, background, physical or emotional need or ability. We believe that every teacher is a teacher of all children, including those with Special Educational Needs and / or Disabilities (SEND), and we expect children with SEND to make the best possible progress and feel that they are valued members of the wider school community. We are committed to offering all pupils the opportunity to thrive and succeed. We make reasonable adjustments to teaching, the curriculum and the school environment to ensure that pupils with SEND can engage in all aspects of school life alongside their peers. 
 
Aims 
We at Haddenham St Mary’s believe that each pupil has individual and unique needs. However, some pupils require more support than others. If these pupils are to achieve their full potential, we must recognise this and plan accordingly. Haddenham St Mary’s aims to provide all pupils with strategies for managing their needs in a supportive environment, and to give them meaningful access to the National Curriculum. In particular, we aim: 
· To identify and provide for children who have special and/or additional needs/disabilities. 
· To operate a ‘whole pupil, whole school approach’ to the management and provision of support for special educational needs. 
· To provide a Special Educational Needs Co-ordinator (SENDCo), currently Mrs Kelly Williams who will work with the policy for Special Educational Needs and Disabilities. 
· Mrs Kelly Williams 	can 	be 	contacted 	via 	the 	school 	office 	or 	via email sendco@haddenham-st-marys.bucks.sch.uk 
· To ensure a clear process for identifying, assessing, planning and reviewing provision for children with SEND, considering parents/carers views and those of the child as an essential part of this process. 
· To provide support and advice for staff working with pupils with SEND. 
· To allocate resources that can be used flexibly to support individual needs. 
· To put in place programmes of work (for groups or individuals) that enable all children to make progress. 
· To operate a system of record keeping and regular monitoring and analyse of each child’s progress.  
 
Legislation and Guidance 
This policy is based on the statutory guidance set out in the Special Educational Needs and Disability (SEND) Code of Practice (2014), and the following legislation: 
· Children and Families Act 2014 (Part 3) 
· The Special Educational Needs and Disability Regulations 2014 
· The Equality Act 2010 (including Section 20 and Section 149) 
· The School Admissions Code 
· Keeping Children Safe in Education (KCSIE) 
· Working Together to Safeguard Children 
· Local Authority requirements including the Local Offer 
 
Roles and Responsibilities 
The governing body in co-operation with the Headteacher has a legal responsibility for determining the policy and provision for pupils with special educational needs in line with the requirements of the Special Educational Needs and Disability Code of Practice: 0 to 25 years (2014) and the Special Educational Needs and Disability Regulations 2014.  
 In addition to this, the Governing Body ensures that: 
· Appropriate provision is made for any pupil with SEND. 
· All staff are aware of the need to identify and provide for pupils with SEND. 
· Pupils with SEND join in school activities alongside other pupils, so far as is reasonably practical and compatible with their needs and the efficient education of other pupils. 
· Parents are notified if the school decides to make SEND provision for their child. 
· Governors are fully informed about SEND issues, so that they can play a major part in school self-review. 
· The school website contains an up-to-date SEND statement, which gives information about the implementation of the school’s policy for pupils with special educational needs or disabilities. 
· Governors are involved in the development and monitoring of the school’s SEND policy, and the school as a whole is involved in its development. 
· The quality of SEND provision is regularly monitored. 
The Headteacher has responsibility for: 
· the management of all aspects of the school’s work, including provision for pupils with SEND. 
· keeping the governing body informed about SEND issues. 
· working closely with the special educational needs co-ordinator (SENDCo). 
· the deployment of any special educational needs personnel within the school. 
The Headteacher also has overall responsibility for monitoring and reporting to the governors on the implementation of the school’s SEND policy and the effects of inclusion policies on the school as whole. 
The Special Educational Needs Co-ordinator (SENDCo) is responsible for carrying out, or arranging for the carrying out, of the following tasks: 
· In relation to each of the registered pupils who have special educational needs or disability: 
○ Co-ordinating the provision for pupils with SEND 
○ Monitoring, with the class teacher and leadership team, the effectiveness of any special educational provision made ensuring that an agreed, consistent approach is adopted 
○ Securing relevant services for the pupil where necessary and possible 
○ Ensuring that school keeps the records of the pupil’s special educational needs up to date 
○ Liaising with parents of pupils with SEND 
○ Liaising with outside agencies, arranging meetings, and providing a link between these agencies, class teachers and parents 
○ Ensuring that, where the pupil transfers to another school or educational institution, all relevant information about the pupil’s special educational needs and the special educational provision made is conveyed to the appropriate authority 
○ Promoting the pupil’s inclusion in the school community and access to the school’s curriculum, facilities and extra-curricular activities 
· Selecting, supervising and training teaching assistants who work with pupils with SEND alongside the headteacher 
· Advising teachers at the school about differentiated teaching methods and resources appropriate for individual pupils with SEND 
· Contributing to in-service training for teachers at the school to assist them to carry out their duties in relation to SEND pupils i.e. in identifying them, devising strategies, setting targets appropriate to the needs of the pupils, and using appropriate resources and materials 
· Preparing and reviewing the information required to be published by the Governing Body on its website, concerning SEND arrangements within the school and liaising with the SEND governor 
· Together with the headteacher, manage the SEND budget 
Class teachers are responsible for: 
· Including pupils with SEND in the class, and for providing an appropriately differentiated curriculum. They are responsible and accountable for the progress of their pupils 
· Making themselves aware of the school’s SEND Policy and procedures for identification, monitoring and supporting pupils with SEND 
· Drawing on the SENDCo for advice on assessment and strategies to support inclusion 
· Giving feedback to parents of pupils with SEND 
Teaching Assistants (TAs) work as part of a team with the SENDCo and the teachers, supporting pupils’ individual needs, and helping with inclusion of pupils with SEND within the class. They play an important role in implementing learning plans and monitoring progress. Where pupils have an Education, Health and Care Plan (EHCP) they may contribute to annual review meetings, and they help all pupils with SEND to gain access to a broad and balanced curriculum. 
 TAs should: 
· Be fully aware of the school’s SEND policy and the procedures for identifying, assessing and making provision for pupils with SEND 
· Use the school’s procedures for giving feedback to teachers about pupils’ responses to tasks and strategies 
 
Admission Arrangements 
Haddenham St Mary’s strives to be a fully inclusive school. All pupils are welcome, including those with SEND, in accordance with the Local Authority (LA) admissions policy. If a parent wishes to have mainstream provision for a child with an Education, Health and Care Plan or, the LA must provide a place unless this is incompatible with the efficient education of other pupils, and there are no reasonable steps that can be taken to prevent the incompatibility. 
  
Identification, Assessment and Provision 
The SEND Code of Practice (2014) outlines a graduated response to pupils’ needs, recognising that there is a continuum of need matched by a continuum of support. This response is seen as action that is additional to or different from the provision made as part of the school’s usual differentiated curriculum and strategies. 
All pupils’ skills and levels of attainment are assessed on entry, building on information from previous nursery settings or other schools as appropriate. Any evidence that a pupil may have a disability under the Equality Act 2010 is considered and, if so, what reasonable adjustments may need to be made for them. 
Class teachers, supported by the Senior Leadership Team, make regular assessments of progress for all pupils. These seek to identify pupils making less than expected progress given their age and individual circumstances. This can be characterised by progress which: 
· Is significantly slower than that of their peers starting from the same baseline 
· Fails to match or better the child’s previous rate of progress 
· Fails to close the attainment gap between the child and their peers ● Widens the attainment gap 
It can include progress in areas other than attainment – for instance where a pupil needs to make additional progress with wider development or social needs in order to make a successful transition to secondary school and beyond into adult life. 
The first response to such progress is high quality teaching targeted at their areas of weakness. Where progress continues to be less than expected, the class teacher, working with the SENDCo, should assess whether the child has SEND. While informally gathering evidence (including the views of the pupil and their parents) extra teaching or other rigorous interventions designed to secure better progress, are put in place where required. The pupil’s response to such support can help identify their particular needs. For some children, SEND can be identified at an early age. However, for other children difficulties become evident only as they develop. 
Persistently disruptive or withdrawn behaviours do not necessarily mean that a child or young person has SEND. Where there are concerns, there should be an assessment to determine whether there are any causal factors such as undiagnosed learning difficulties, difficulties with communication or mental health issues. If it is thought housing, family or other domestic circumstances may be contributing to the presenting behaviour a multi-agency approach may be appropriate. Other events can lead to learning difficulties or wider mental health difficulties, such as bullying or bereavement. Such events will not always lead to children having SEND but it can have an impact on well-being and sometimes this can be severe. 
Slow progress and low attainment do not necessarily mean that a child has SEND and should not automatically lead to a pupil being recorded as having SEND. However, they may be an indicator of a range of learning difficulties or disabilities. 
Identifying and assessing SEND for children or young people whose first language is not English requires particular care. All aspects of a child or young person’s performance in different areas of learning and development are looked at carefully to establish whether lack of progress is due to limitations in their command of English or if it arises from SEND or a disability. Difficulties related solely to limitations in English as an additional language are not SEND. 
The following four broad areas give an overview of the range of needs that are planned for. Individual children often have needs that cut across all these areas and their needs may change over time. For example, speech, language and communication needs can also be a feature of a number of other areas of SEND, and children and young people with an Autistic Spectrum Disorder (ASD) may have needs across all areas, including particular sensory requirements. The support provided to an individual is based on as full an understanding of their particular strengths and needs as possible. The school seeks to address them all, using interventions targeted at the areas of difficulty. 
 
 
 
Broad Areas of Need 
	Communication and Interaction 
Children with speech, language and communication needs (SLCN) have difficulty in communicating with others. This may be because they have difficulty saying what they want to, understanding what is being said to them or they do not understand or use social rules of communication. The profile for every child with SLCN is different and their needs may change over time. They may have difficulty with one, some or all of the different aspects of speech, language or social communication at different times of their lives. 
Children with ASD, including Asperger’s Syndrome and Autism, are likely to have particular difficulties with social interaction. They may also experience difficulties with language, communication and imagination, which can affect how they relate to others. 

	Cognition and Learning 
Support for learning difficulties may be required when children learn at a slower pace than their peers, even with appropriate differentiation. Learning difficulties cover a wide range of needs, including moderate learning difficulties (MLD), severe learning difficulties (SLD), where children are likely to need support in all areas of the curriculum and associated difficulties with mobility and communication, through to profound and multiple learning difficulties (PMLD), where children are likely to have severe and complex learning difficulties as well as a physical disability or sensory impairment. 
Specific learning difficulties (SpLD), affect one or more specific aspects of learning. This encompasses a range of conditions such as dyslexia, dyscalculia and dyspraxia. 

	Social, Emotional and Mental Health Difficulties 
Children may experience a wide range of social and emotional difficulties, which manifest themselves in many ways. These may include becoming withdrawn or isolated, as well as displaying challenging, disruptive or disturbing behaviour. These behaviours may reflect underlying mental health difficulties such as anxiety or depression, self-harming, substance misuse, eating disorders or physical symptoms that are medically unexplained. Other children may have disorders such as attention deficit disorder, attention deficit hyperactivity disorder or attachment disorder. 

	Sensory and/or Physical Needs 
Some children require special educational provision because they have a disability, which prevents or hinders them from making use of the educational facilities generally provided. These difficulties can be age related and may fluctuate over time. Many children with vision impairment (VI), hearing impairment (HI) or a multi-sensory impairment (MSI) will require specialist support and/or equipment to access their learning. Children with an MSI have a combination of vision and hearing difficulties. 
Some children with a physical disability (PD) require additional ongoing support and equipment to access all the opportunities available to their peers. 


 
SEND Support within the School 
A Graduated Response to SEND Support 
At Haddenham St Mary’s, class teachers are responsible and accountable for the progress of all children in their class. We provide three levels of support: 
Wave 1 – high quality teaching which is skilfully differentiated to support individual needs is the best first approach for all children. 
Wave 2 – there are times when despite this, some pupils do not make good progress towards their desired level of outcome. At this point, the class teacher, with input from the pupil and their parents/carers, will review the possible barriers preventing progress. Once these have been identified, appropriate short-term interventions will begin. 
Wave 3 – if a pupil is still not making expected progress despite high quality teaching and wave 2 support, something different needs to be done. The class teacher and SENDCo will review all the information gathered and discuss the next steps with parents/carers. The four-stage process of assess, plan, do, review (see below) will be used. At this stage the pupil will be recorded on the SEND register under the category of SEND support. 
Assess 
In identifying a child as needing SEND support, the class teacher, working with the SENDCo, carries out a clear analysis of the pupil’s needs. This draws on the teacher’s assessment and experience of the pupil, the pupil’s previous progress and attainment, attainment, and behaviour. It also draws on the views and experience of parents, the pupil’s own views and, if relevant, advice from external support services. The school takes any concerns raised by a parent seriously, these are recorded and compared to the setting’s own assessment and information on how the pupil is developing. 
This assessment is reviewed regularly. This helps ensure that support and intervention are matched to need, barriers to learning are identified and overcome, and that a clear picture is developed of the interventions put in place and their effect. In some cases, outside professionals from health or social services may already be involved with the child. These professionals liaise with the school to help inform the assessments. Where professionals are not already working with school staff the SENDCo may contact them if the parents agree. 
Plan 
Where it is decided to provide a pupil with SEND support, the parents must be formally notified, although parents should have already been involved in forming the assessment of needs as outlined above. The interventions and support to be put in place are agreed with the pupil and their parents, as well as the expected impact on progress, development or behaviour, along with a clear date for review. 
All teachers and support staff who work with the pupil are made aware of their needs, the outcomes sought, the support provided and any teaching strategies or approaches that are required. Parents should be fully aware of the planned support and interventions and, where appropriate, plans should seek parental involvement to reinforce or contribute to progress at home. 
Do 
The class teacher remains responsible for working with the child on a daily basis. Even where the interventions involve group or one-to-one teaching away from the main class, they still retain responsibility for the pupil. They should work closely with any teaching assistants or specialist staff involved, to plan and assess the impact of support and interventions, and how they can be linked to classroom teaching. The SENDCo supports the class teacher in the further assessment of the child’s particular strengths and weaknesses, and in advising on the effective implementation of support. 
Review 
The effectiveness of the support and interventions and their impact on the pupil’s progress are reviewed in line with the agreed date. The impact and quality of the support and interventions are evaluated, along with the views of the pupil and their parents. The class teacher revises the support in light of the pupil’s progress and development, deciding on any changes to the support and outcomes in consultation with the parent and pupil. 
Where a pupil continues to make less than expected progress, despite evidence-based support and interventions that are matched to the pupil’s area of need, the school will consider involving specialists if applicable and available. Specialists may be involved at any point to advise the school on early identification of SEND and effective support and interventions. The school will involve a specialist where a pupil continues to make little or no progress or where they continue to work at levels substantially below those expected of pupils of a similar age despite SEND support. The pupil’s parents will always be involved in any decision to involve specialists. 
Such specialist services include, but are not limited to: 
· Child and Adolescent Mental Health Services (CAMHS) 
· Specialist teachers or support services, including specialist teachers with a qualification for children with hearing and vision impairment, including multi-sensory impairment, and for those with a physical disability. 
· Therapists (including Speech and Language Therapists, Occupational Therapists and Physiotherapists) ● 	Educational Psychologists (EP)  
At Haddenham St Mary’s : 
· All teaching staff are trained to teach pupils with SEND and additional training for teachers and TAs is made available when possible and necessary. Pupils are grouped in classes according to age and/or ability. As there is a wide range of ability in each class, all teachers provide an adapted curriculum suitable for all the pupils, to ensure access at all levels. 
· Adapted resources are used to ensure access to the curriculum. 
· Staff are kept well informed about the strategies needed to manage pupils’ needs effectively, and they try to ensure that other pupils understand and respond with sensitivity. 
· SEND pupils with particular needs are included as fully as possible into the normal classroom environment and, where appropriate, the curriculum is adjusted. Sometimes it may be appropriate to withdraw a pupil sensitively, to work with a TA in order to acquire, reinforce or extend skills more effectively. Withdrawal programmes are normally time-limited and criteria for inclusion in such programmes are clearly specified. 
Requesting an Education, Health and Care Needs Assessment 
Where, despite the school having taken relevant and purposeful action to identify, assess and meet the needs of the child or young person at SEND support, the child or young person has not made expected progress, the school or parents may consider requesting an Education, Health and Care needs assessment. To inform its decision the LA will expect to see evidence of the action taken by the school as part of SEND support. 
 
 
 
Use of Data and Record Keeping 
The school keeps up-to-date records of pupil progress and in addition to this; details of additional or different provision made under SEND support are recorded. This includes accurate information, stored on Teams to evidence the SEND support that has been provided over the pupil’s time in the school. 
Provision management can be used strategically to ensure provision matches the assessed needs of pupils across the school, and to evaluate the impact of that provision on pupil progress. Used in this way provision management also contributes to school improvement by identifying particular patterns of need and potential areas of development for teaching staff. It can help the school to develop the use of interventions that are effective and to remove those that are less so. 
 
The voice of the child 
All pupils should be involved in making decisions where possible right from the start of their education. The ways in which pupils are encouraged to participate should reflect the pupil’s evolving maturity. Participation in education is a process that will necessitate all pupils being given the opportunity to make choices and to understand that their views matter. Confident young pupils, who know that their opinions will be valued and who can practice making choices, will be more secure and effective pupils during the school years. At Haddenham St Mary’s, we encourage pupils to participate in their learning by contributing to reviews and targets (formally or informally) and talking to TAs and teachers about their learning. 
 
Partnership with Parents / Carers 
The staff at Haddenham St Mary’s will continue to forge home/school links and encourage parents to be partners in the education process. Parents receive accurate information when they meet with teachers, so that they have a full picture of their child’s skills and abilities, at whatever level, as well as their child’s behaviour at school. They are consulted before outside agencies are involved and are included as far as possible in strategies instigated. 
Parent consultation meetings are held with class teachers twice a year, with termly meetings also being held for children who are on the SEND register to discuss and review learning plan targets and provisions, these take place with class teachers and SENDCo. Parents are however welcome to visit the school or arrange meetings at other times to discuss any aspect of their child’s progress with the class teacher or SENDCo. We are happy to arrange, wherever possible, for interpreters to be present for parents with a first language other than English. SEND information and leaflets/audio guides are available in a number of community languages through Buckinghamshire Parent Partnership Service. They can be contacted on 01296 383754. 
 
Transfer and links with other schools 
· SEND support includes planning and preparation for the transition between phases of education. To support transition, the school shares information and sometimes resources, with the school the child is moving to. 
· There are opportunities for all pupils to visit their prospective Junior School. 
· Pupils with SEND are, where possible, given additional visits, if required, so that they will become more confident in the new situation. 
· For pupils with an Education, Health and Care Plan, this must be amended in the light of the recommendations of the annual review in Year 2, the parents’ views and preferences and the response to consultation by the LA with the schools concerned. 
· Representatives from receiving schools visit our school to meet staff and pupils before transfer. 
· There are close links between our school and the pre-schools and there is contact to discuss pupils with SEND when they are about to start school. 
  
Transfer within the school 
Teachers liaise closely when pupils transfer to another class within the school and meetings are arranged between the staff involved in monitoring the pupil’s progress to share pupil records. 
Attendance 
Pupils with SEND have the same right to education and high attendance expectations as all pupils. Barriers to attendance will be identified and addressed in line with the school’s Attendance Policy. 
Safeguarding 
We recognise that pupils with SEND may be more vulnerable to safeguarding risks. All staff are trained to identify and act upon concerns in line with the school’s Safeguarding and Child Protection Policy. 
 
The school’s key contacts 
Mrs Karen Collett (Headteacher) office@haddenham-st-marys.bucks.sch.uk  
Mrs Kelly Williams (SENDCo) sendco@haddenham-st-marys.bucks.sch.uk 
  
The contacts for compliments, concerns or complaints from parents of pupils with SEND are: 
Gaynor Bull (Chair of Governing Body) chairofgovernors@haddenham-st-marys.bucks.sch.uk 
Email: office@haddenham-st-marys.bucks.sch.uk  
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